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Introduction

Risk Analysis (RA) within Cost-Benefit Analysis (CBA)
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Feasibility Study Funding Application



•• Sensitivity analysis (final part of socioSensitivity analysis (final part of socio--economic economic 
CBA):CBA):

•• evaluation of impacts of important parameters on evaluation of impacts of important parameters on 
Project Project ““performance indicatorsperformance indicators”” (results of economic & (results of economic & 
financial analysis): ENPV, FNPV. ERR, IRRfinancial analysis): ENPV, FNPV. ERR, IRR

•• determination of determination of ““critical parameterscritical parameters”” having the having the 
strongest impact on Project performance indicatorsstrongest impact on Project performance indicators

•• determination of determination of ““switching valuesswitching values”” of critical parametersof critical parameters

•• Risk analysis:Risk analysis: deals with probability distributions of critical deals with probability distributions of critical 
parameters and performance indicators parameters and performance indicators 

DonDon’’t mixt mix……



•• Organisation of a oneOrganisation of a one--day Workshop on Project Risk day Workshop on Project Risk 
analysis with members of the Project Team and analysis with members of the Project Team and 
Consultants in charge of the Feasibility study:Consultants in charge of the Feasibility study:

•• identification of the list of risks relevant to the Projectidentification of the list of risks relevant to the Project

•• assessment of probably of risk, probably distribution and assessment of probably of risk, probably distribution and 
costs associated to each particular riskcosts associated to each particular risk

•• calculation of resulting statistical distribution of Project calculation of resulting statistical distribution of Project 
performance indicators (ERR, ENPV)performance indicators (ERR, ENPV)

•• Inclusion of results of Inclusion of results of Risk analysis into the CBA reportRisk analysis into the CBA report

What                  can bring at project levelWhat                  can bring at project level


